[bookmark: _GoBack]Booster Club Meeting September 7th, 2022
Chad brought meeting to order at 5:33pm
Approval of August minutes, motion by Chad, 2nd by Leslie, approved

Attendees:
Chad Colvert, President Leslie Hiatt, Secretary
Danita Diamond, Concessions Andrea Foltz, Treasurer
Megan Detgens, Volunteer Coord Machele Dunning, Apparel
Keo Jorgensen, At Large
Amy Douglas, At large/social media Mr. Kessel, A.D.
Justin Crawford, At Large
Absent:
Greg Lamberty, Principal Tracy Behnken, VP Malea Melis, At Large Sheryl Cornett, At Large Joni Schultz, At Large

Reports of Standing Committees:

Treasurer: Andrea

+Balance as of 9/6/2022:
Booster Club Clothing $42,491.04 Booster Club Concessions $10,130.01 Booster Club Membership $38,952.26 Booster Savings Account $50,881.57

+P & L July 2022-September 6th, 2022
Total Expenses: $40,506.54 Total Income: $62,222.69 Net Income: $21,737.05
+TOTAL DONATION AMOUNT: $10,366.86

Actual clothing balance per Andrea $41,771.04 Checks for apparel:
· Brave Bear and Tees = $19,015.50
· Art FX $8505.50
Checks for Concession:
· PepsiCo = $6874.15
· 2 track phones/service & clips for banners = $$425.36 Donation approved requests:
· Cheer Mat = $7191
· Dance Poms = $635 Amazon Smile = $37.13

VP/Sponsorship: Tracy
Final booster list is printed (some people are still signing up) Have not gotten a final ad from RTG
Printing 250 for Friday nite home football game for now
Will update with RTG and new list and print more when everyone has submissions

Apparel: Machele/Amy (Social Media) Different set up for apparel sale at friday’s game Adding badger flags (sell for $45)
Mention squad locker more if we don’t have what they need versus doing a one time online order
Order polos on squad locker (had requests) Doing a VB game sale- not sure of date?? Founder’s Day - do apparel sale 11-1p, Oct 8th??

Concessions: Danita
Prepared for friday’s fb game- all stocked
Popcorn machine works but still having it looked at
Music boosters (niki byars, lead)- Sat 10/8 at BHS, marching band competition (using the concessions- we provide the drinks, they do the rest)

Volunteer Coordinator: Megan
Sign ups look good for upcoming games– will still blast out on social and Remind

New Business:

*Mr Kessell- no requests

Unfinished Business:
*Megan almost done with 2021 summary, will print soon

*Can we pay people to work concessions? Just an idea if we are short volunteers but last ditch, would prefer not too and continue to seek out clubs/groups

*Donor level (put matching donation with that level) in the program

*Myschoolbucks payments - consider hard cutoff date in the Fall and only accept myschoolbucks - way too messy if we take personal checks, etc. Also, easier to track donors for banners/ads/buttons, etc in the system

*HOCO game is Fri 9/23 vs Elkhorn- large crowds and fireworks after game
*Banners are going up to $55 per Kim T
*Discuss different options for sports pictures as numbers are increasing
*Football senior nite is the Westview game 10/7
*Post on social in November for new board members needed for 2023 (Pres, VP, at large, etc)

+Video Board update:
Being installed today!
Partnership agreements are being reviewed and will get out so we can get sponsorship $$
9/20 is plan to debut at the VB game


Meeting adjourned at: 6:38pm Next meeting October 5th, 2022
